Appropriations
Account

Administration

Town Council
Assessors

Elections

Library

Information Technology
Police

Fire

Emergency Management
Code Enforcement

Public Works

Sewer

Sanitation

Parks & Recreation
Education K12

Adult Education
General Assistance
Insurance

Other Town Utilities
Community Services
Organization Support
Debt Service Principal
Transfers to Cap Improvement
Kennebec County Tax
Assessors Overlay
Contingency

Total Appropriations

Dated: July 8, 2013

Town of Winslow, Maine
FY 2013/ 2014 Amended Tax Commitment

$
349,444.00
3,100.00
107,800.00
13,600.00
182,210.00
47,550.00
650,017.00
483,378.00
3,500.00
64,300.00

725,169.00
736,634.00
491,060.00
129,896.00
13,595,864.00
36,100.00
940,203.00
221,000.00
85,581.00
28,850.00
634,417.00
604,200.00
590,608.00

43,000.00

Revenues

Account

Assessors Est. Revenue
Education Est Revenue
Gen. Fund Est. Rev.
Library Est. Rev.
General Asst. Rev.
Public Works Rev.
Parks & Rec. Rev.
Police Est. Rev.
Sanitation Rev.

Sewer Est. Rev

Adult Education Est Rev

$
33,500.00
7,552,881.00
2,115,579.00
4,000.00
5,000.00
119,000.00

2,000.00
80,000.00
736,634.00

20,767,481.00

Total Revenues

10,648,594.00

Appropriations Less Revenues
Fund Balance Applied

NET APPROPRIATIONS

Estimated Taxable Valuation

PROJECTED TAX RATE

10,118,887.00
1,066,030.00

9,052,857.00 |

584,055,301.00

0.01550|




FY 2014

Budgeted Expenditures (Amended 7/8/2013)

Account Summary 2012/2013 Proposed IR % Change
(Decrease)

Administration 360,344.00 349,444.00 (20,900.00) -3.02%
Town Council 1,840.00 3,100.00 1,260.00 150.00%
Assessors 101,750.00 107,800.00 6,050.00 5.95%
Elections 13,600.00 13,600.00 - 0.00%
Library 177,522.00 182,210.00 4,688.00 2.64%
Information Technology 48,648.00 47,550.00 (1,098.00) -2.26%
Police 660,684.00 650,017.00 (10,667.00) -1.61%
Fire 469,807.00 483,378.00 13,571.00 2.89%
Emergency Management 3,500.00 3,500.00 - 0.00%
Code Enforcement 64,100.00 64,300.00 200.00 0.31%
Public Works 732,620.00 725,169.00 (7,451.00) -1.02%
Sewer 736,273.00 736,634.00 361.00 0.05%
Sanitation 497,099.00 491,060.00 (5,039.00) -1.02%
Parks & Recreation 128,681.00 129,896.00 1,215.00 0.94%
Education K12 13,377,986.00 13,595,864.00 217,878.00 1.63%
Adult Education - - - 0.00%
General Assistance 35,800.00 36,100.00 300.00 0.84%
Insurance 922,392.00 940,203.00 17,811.00 1.93%
Other Town Utilities 213,600.00 221,000.00 7,400.00 3.46%
Community Services 750,599.00 719,189.00 (104,279.00) -12.66%
Organization Support 27,050.00 28,850.00 1,800.00 6.65%
Debt Service Principal 540,969.00 634,417.00 93,448.00 17.27%
Transfers to Cap Improvement 789,385.00 604,200.00 (185,185.00) -23.46%
TOTALS 20,654,249.00 20,767,481.00 113,232.00 0.55%
Municipal 7,276,263.00 7,171,617.00 (104,646.00) -1.4%
Education 13,377,986.00 13,595,864.00 217,878.00 1.6%
Education (Local Share) 5,801,221.00 6,042,983.00 241,762.00 4.2%
TOTAL Local Budget 13,077,484.00 13,214,600.00 137,116.00 1.0%




Account Summary

Assessors Est. Revenue
Education K12

Adult Education

Emerg Mngmnt Civil Def

Est Re\

General Asst. Rev.
Gen. Fund Est. Rev.
Library Est. Rev.
Parks & Rec. Rev.
Police Est. Rev.
Public Works Rev.
Sanitation Rev.

Sewer Est. Rev

TOTALS

Minus Property Tax & Surplus
Municipal (w/o taxes & surplus)
Education

TOTAL LOCAL (w/ taxes & surplus)

Dated July 8, 2013

2012/2013

23,000.00
7,576,765.00

5,000.00
12,181,109.00
4,000.00
2,000.00
114,000.00
80,000.00
736,273.00
20,722,147.00

10,860,040.00
3,283,275.00
7,576,765.00

13,145,382.00

FY 2014
Budgeted Revenues (Amended 7/8/2013)

Proposed

33,500.00
7,552,881.00

5,000.00
12,234,466.00
4,000.00
2,000.00
119,000.00
80,000.00
736,634.00
20,767,481.00

10,648,594.00
3,095,713.00
7,552,881.00

13,214,600.00

Increase /

(Decrease)
10,500.00
(23,884.00)

53,357.00

5,000.00

361.00
45,334.00

(211,446.00)
(187,562.00)
(23,884.00)

69,218.00

% Change

45.65%
-0.32%

0.00%
0.44%
0.00%

0.00%
4.39%
0.00%
0.05%
0.22%
-1.99%
-5.71%
-0.32%

0.53%




Winslow School Budget

2012/2013 2013 / 2014 Proposed 2013 / 2014 Final
EXPEN SES Budgeted School Dept (I;::-:::e/) % Change Manager (I;:;?:::e/) % Change Town Council (I;:;?:::e/) % Change
Education K12 S 12,944,008 $ 13,161,886 217,878 1.68% $ 13,161,886 217,878 1.68% $ 13,161,886 217,878 1.68%
Capital Improvement S - S - - #DIV/0! S - - #DIV/O! S - - #DIV/0!
New Elementary Sch Bond S - S - - #DIV/0O! S - - #DIV/0! S - - #DIV/0!
High School Bond S 433,978 S 433,978 - 0.00% S 433,978 - 0.00% S 433,978 - 0.00%
SUBTOTAL $ 13,377,986 $ 13,595,864 217,878 1.63% S 13,595,864 217,878 1.63% $ 13,595,864 217,878 1.63%
REVENUES
Budgeted Use of Surplus S - S - - #DIV/0O! S - - #DIV/0! S - - #DIV/0!
Tuition S 777,000 $ 722,248 (54,752) -7.05% $ 722,248 (54,752) -7.05% $ 722,248 (54,752) -7.05%
Tuition (Special Ed) $ 89,000 $ 65,000 (24,0000  -26.97% | $ 65,000 (24,000) -26.97% | $ 65,000 (24,0000  -26.97%
School Subsidies S 6,579,765 $ 6,564,633 (15,132) -0.23% $ 6,564,633 (15,132) -0.23% $ 6,564,633 (15,132) -0.23%
Non Grant Misc. S 131,000 S 101,000 (30,000) -22.90% S 101,000 (30,000) -22.90% S 101,000 (30,000) -22.90%
MainCare S - $ 100,000 100,000 100.00% $ 100,000 100,000 100.00% $ 100,000
SUBTOTAL $ 7,576,765 $ 7,552,881 (23,884) -0.32% S 7,552,881 (23,884) -0.32% $ 7,552,881 (23,884) -0.32%
LOCAL SHARE
Education Exp. Less Rev. S 5,801,221 S 6,042,983 241,762 4.17% S 6,042,983 241,762 4.17% $ 6,042,983 241,762 4.17%
Adult Ed Exp. Less Rev. S - S - - #DIv/o! S - - #DIv/0! S - - #DIV/0!
TOTAL LOCAL SHARE $ 5,801,221 S 6,042,983 241,762 4.17% S 6,042,983 241,762 4.17% $ 6,042,983 241,762 4.17%

Amended July 8, 2013



Town of Winslow, Maine
Property Tax Rates
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FY 2014 Tax Distribution
Town of Winslow, Maine (pated 7/8/2013)
Appropriations Total $20,767,481

Town County
6,581,009.00 $590,608.00
31.9% 2.9%

Education
13,595,864.00
65.3%




Town Bond Balances

Elementary Gym

Industrial Building Bond
High School 3 Million Bond
Town Garage Bond

High School 6 Million Bond
Sports Track

Addition & Renovations

Balance
1,200,000.00
450,320.00
975,000.00
4,700,000.00
200,000.00
234,421.00

As of June 30, 2013

7,525,320.00

Pay Off Date

10/1/2012

3/1/2017
5/12/2017
10/1/2022
10/1/2026
10/1/2015
10/1/2015



Debt Payment Schedule

Sports Track PD Project |Industrial $6,000,000 $3,000,000 Town Garage |Total Debt Increase

Fiscal Year Bldg. Bonds |High School High School Bond Appropriation [(Decrease)

2013/2014 $ 70,213.02|$ 81,229.00|$ 377,767.50 | $ 434,178.00 [ $ 112,580.00 | $ 140,312.50 | $1,216,280.02 | $ 128,752.02
2014/2015 $ 6877334 |$ 79,994.00|$ 358,34250 | $ 433,978.00 [$ 112,580.00 | $ 136,187.50 | $1,189,855.34 [ $ (26,424.68)
2015/2016 $ 67,71999|% 78,760.00 | $ 338,895.00 | $ 438,278.00 [ $ 112,580.00 | $ 132,062.50 | $1,168,295.49 [ $ (21,559.85)
2016/2017 $ 319,44750($ 437,078.00 | $ 112,580.00 | $ 127,875.00 [ $ 996,980.50 | $ (171,314.99)
2017/2018 $ 435,478.00 $ 123,562.50 | $ 559,040.50 | $ (437,940.00)
2018/1019 $ 438,378.00 $ 11423750 | $ 552,615.50 | $ (6,425.00)
2019/2020 $ 440,678.00 $ 109,962.50 | $ 550,640.50 | $ (1,975.00)
2020/2021 $ 442,378.00 $ 105,687.50 | $ 548,065.50 | $ (2,575.00)
2021/2022 $ 438,578.00 $ 101,41250|$ 539,99050 | $ (8,075.00)
2022/2023 $ 444,178.00 $ 97,137.50|$ 541,315.50 | $ 1,325.00
2023/2024 $ 444,078.00 $ 444,078.00 | $ (97,237.50)
2024/2025 $ 443,378.00 $ 443,378.00 | $ (700.00)
2025/2026 $ 446,715.00 $ 446,715.00 | $ 3,337.00
2026/2027 $ 444,026.00 $ 444,026.00 | $ (2,689.00)




FY 2013/2014 Core Municipal Commitment Calculation

FY 2012/2013 Core Municipal Commitment Limit

Growth Limitation Factor Calculations

Value of new property taxed for the 1st time (new builds) as of 04/01
Value of newely created lots assessed for the 1st time (new splits) as of 04/01
Net value of improvements (additions to existing structures) as of 04/01
Value of new personal property

New value total (sum of first 4 lines)

Total taxable value of municipality as of 04/01

Property growth factor (total new value devide by total taxable value)
Income growth factor (calculated by State Planning Office)

Growth limitation factor (Property Growth factor + Income Growth factor)
Add 1 to the growth limitation factor

Net New State Funding Calculation

Amount of Revenue Sharing received in FY 2011/2012

Multiply the above line by the Growth limitation factor

Amount of Revenue Sharing anticipated in FY 2012/2013

Net New State Funding (subtract the 2nd line from the 3rd line)
(if the result is negative, enter 0)

LD 1 Core Municipal Commitment Limit Calculation
Muliply Core Municipal Commitment above by Growth Limitation Factor
Core Municipal Commitment Limit (subtract Net New State Funding from above)

Dated: July 8, 2013

Town of Winslow, Maine
LD 1 Worksheet for FY 2014
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9,052,857.00
590,608.00
129,805.84
6,042,983.00

$

SAAMAMAA

2,289,460.17

R IR R A AR o T

7,232,200.00
350,800.00
393,000.00
2,116,000.00
10,092,000.00
575,555,300.00
0.0175

0.0105

0.0280

1.0280

656,124.00
674,518.02
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656,124.00

3,551,514.61
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3,5651,514.61
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2,289,460.17 | v

$

(1,262,054.45)

FY 2014

Tax Commitment

County Tax

TIF Payment

School Appropriation
Overlay

Core Municipal Commitment

FY 2013/2014 Core Municipal Commitment
Amount Over / (Under) Limit



Town of Winslow

LD1 History
FY 2008 2009 2010 2011 2012 2013
Limit $ 3,080,856 |% 3,241,085 (% 3,275165|$% 3,348,299 [$ 3,454665|$% 3,551,515
Actual $ 3,010,892 |$ 2,716,593 |$ 2,869,446 |$ 2,826,181 |$ 2,952,525 |$% 2,289,460
Difference  $ (69,964) $ (524,492) $ (405,719) $ (522,118) $ (502,140) $ (1,262,054)

In 2005 the Legislature adopted LD1. The purpose of LD 1 is to restrict the amount of property tax dollars municipalities can
raise for services before needing a vote by the local legislative body to exceed the calculated limits. If a municipality is below
its growth limit in one year it carries forward a “reserve spending capacity” into the next year.




Transfers to Cap

2013/2014 Capital Improvement Budget

Increase /

2012/2013 Description Proposed % Change
Improvement (Decrease)
Industrial Building 100,000 Industrial Building Needs (Orion Ropeworks & Johnny's) 25,500 (74,500)| 100.0%
Municipal Building 30,000 Town Office Building Needs (Admin., Police, Fire, Parks & Rec) 53,000 23,000 76.7%
Assessing Consultant - Commercial / Non-Commercial & Kennebec River Dam Values - -
Assessing Technology - Hardware and Software Needs - -
Election Equipment - Election Equipment Replacement - -
Library Building - Library Building Needs - -
Library Equipment - Equipment Needs - -
Computer Equipment - Town Office Administration IT Hardware Needs - -
Police Radios - Police Two-Way Communications - -
Police Facility - Savings for New Police Facility - -
Police Computer & Equip. - Police IT Hardware Needs - -
Police Vehicles 6,000 Police SUV and Unmarked Vehicle 32,200 26,200 436.7%
Fire Truck 25,000 Fire Truck Replacements 50,000 25,000| 100.0%
Fire Dept. Equipment 33,585 Fire Equipment Needs 37,000 3,415 10.2%
Rescue Replacement - Fire Rescue Vehicle Replacement 4,000 4,000 100.0%
Fire Dept. Facility - Saving for Fire Dept. Renovations 7,500 7,500| 100.0%
Storm Drains 38,000 Storm Drain Expenses 38,000 - 0.0%
Street & Roads 425,000 Resurfacing of Streets & Roads 200,000 (225,000)| -52.9%
PW Equipment 74,800 PW Equipment Needs 100,000 25,200 33.7%
Town Garage 5,000 Town Garage & Rec Building Needs 5,000 -| 100.0%
Fuel Cap. Reserve - Surcharge on Fuel Use - -
Sewer Dept. CSO & - Transfer from Sewer Capital Line (55417) - -
Equipment
Recycling Fund 2,000 Sanitation Recycling Needs 2,000 - 0.0%
Sanitation Equip. 20,000 Sanitation Equipment Needs 20,000 - 0.0%
Recreation Development 20,000 Buildings, Structures, Parks, Playgrounds & Trails 17,000 (3,000)] -15.0%
Maintenance Equipment 10,000 Tractors, Mowers & Trucks 10,000 - 0.0%
Sports Track - Town/ School Sports Track 3,000 3,000| 100.0%
TOTAL 789,385.00 604,200 (185,185) -23.5%




